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Turning to the illustration in Table 3: The cost per unit of product when the task is achieved is 75c. As the workman gains in speed beyond that point his earnings rise rapidly from 75C per hour to $3.00 per hour. It must be borne in mind, however, that "the task is based on a detailed investigation by a trained expert of the best methods of doing the work" and that in order to earn bonus the work must not only be done in standard time or better, but must be "up to the standard for quality."1 Under these conditions, it is very seldom that the worker can beat standard time very materially and, therefore, the earnings above $1.00 per hour as worked out in Table 3, are more in the nature of a mathematical illustration of what the earnings may theoretically rise to, rather than examples of practical reality. There is, therefore, not likely to be much incentive to further speeding after the worker has made his task.
[As viewed by Mr. Gantt himself, his] system of pay is really a combination of the best features of both day and piece work. The workman is assured his day rate while being taught to perform his task, and as the bonus for its accomplishment is a percentage of the time allowed, the compensation when the task has been performed is a fixed quantity, and is thus really the equivalent of a piece rate. Our method of payment then is piece work lor the skilled, and day work for the unskilled, it being remembered that if there is only work enough for a few, it will always be given to the skilled. This acts as a powerful stimulus to the unskilled, and all who have any ambition try to get into the bonus class. . . . .The day worker who has no ambition to become a bonus worker usually of his own accord seeks work elsewhere, and our working force soon becomes composed of bonus workers, and day workers who are trying to become bonus workers. 1
Of course it would be impossible to discriminate in such a way between one set of workers and another in a union shop, the union usually insisting that when there is not enough work to keep everybody busy, work must be divided among all as equally as possible. Still, the system would tend ultimately for the best workers to remain at the plant.
The Emerson Bonus Plan, in the words of the author of the plan,
Its main features are summed up by its author under the following 3 heads:
being a later evolution than the plans of Halsey, Rowan, Taylor and Gantt, had the benefit of their experience, owes much to them, but also aimed to avoid any weaknesses in the earlier plans and to add valuable features not hitherto included. 2
i. Efficiency is determined not for each operation or job, but for a period of time, such as a day, week or month.
1 Ibid., 1.  c.,   p.  149.
1 Ibid., 1.  c.,   p.  165
8 Harrington   Emerson, A Comparative Study of Wage and Bonus Plans, p. 18.